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CAREER AND ENTERPRISE 2
Structure of this paper
Number of Number of Suggested Percentage
. . . S Marks
Section questions questions to | working time . of
: . available S
available be answered | (minutes) examination
Section One
Short answer 6 6 100 110 60
Section Two
Extended answer 3 2 80 60 40
Total 100

Instructions to candidates

1.

The rules for the conduct of the Western Australian external examinations are detailed in
the Year 12 Information Handbook 2022: Part || Examinations. Sitting this examination
implies that you agree to abide by these rules.

Write your answers in this Question/Answer booklet, preferably using a black/blue pen.
Do not use erasable or gel pens.

Answer the questions according to the following instructions.
Section One: Answer all questions.
Section Two: Answer two questions from a choice of three.

You must be careful to confine your answers to the specific questions asked and to follow
any instructions that are specific to a particular question.

Supplementary pages for planning/continuing your answers to questions are provided at

the end of this Question/Answer booklet. If you use these pages to continue an answer,
indicate at the original answer where the answer is continued, i.e. give the page number.

See next page
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Section One: Short answer 60% (110 Marks)

This section has six questions. Answer all questions. Write your answers in the spaces
provided.

Supplementary pages for planning/continuing your answers to questions are provided at the end
of this Question/Answer booklet. If you use these pages to continue an answer, indicate at the
original answer where the answer is continued, i.e. give the page number.

Suggested working time: 100 minutes.

Question 1 (14 marks)
Individual Career Planning

Joan, how will
you get there?

Sir, can | worry
about that later?
I’'m only
12 years old.

» Engineer

(a) (i) Explain the message the cartoonist is making about managing your own career.
(3 marks)

See next page



CAREER AND ENTERPRISE 4
Question 1 (continued)

(i) Outline the concept of a career. (2 marks)

(iii) Explain one reason why managing your own career is important. (3 marks)

See next page
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Dr Patty Ann Tublin is an emotional intelligence, communication and relationship expert. In her
contribution to a blog article Why Work-Life Balance Is a False Narrative, she points out:

For copyright reasons this quote cannot be reproduced , but may be viewed at the following link
https://www.huffpost.com/entry/many-people-have-falsely-_b_ 2123141

(b) (i With reference to Dr Tublin’s point of view, explain the concept of ‘work/life
balance’. (4 marks)
(i) Describe why it is important to manage your own work/life balance? (2 marks)

See next page
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Question 2 (18 marks)
(@) (i Outline four ways you can develop or refine your Individual Pathway Plan (IPP).
(8 marks)
One:
Two:
Three:
Four:

(i) Describe one area in which refining your IPP might be necessary at a later point
in your life. (2 marks)

See next page
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Describe four ways you might develop or refine your electronic career portfolio. (8 marks)

One:

Two:

Three:

Four:

See next page
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Question 3 (20 marks)
(@) Describe how each of the following strategies can be used to manage changes in your
personal employment circumstances. (6 marks)
Up-skilling:
Retraining:

Individual Pathway Plan (IPP) analysis:

(b) Explain two possible impacts of an organisation’s structure on an individual’s career
development. (6 marks)

One:

Two:

See next page
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Describe two considerations important to managing change in career development when
changing jobs. (4 marks)

One:

Two:

Describe two considerations important to managing change in career development when
using negotiation skills. (4 marks)

One:

Two:

See next page
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Question 4 (23 marks)
(@) Describe three reasons why a system of internationally recognised manufacturing
standards is needed. (6 marks)
One:
Two:
Three:

See next page
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(b) Explain the roles of efficiency, productivity and sustainability in assisting businesses to
become more globally competitive. (9 marks)

Efficiency:

Productivity:

Sustainability:

See next page
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Question 4 (continued)

Annette Jones is an award-winning business owner. She was asked for her insight on resource
management in times of change.

Our design business, named The Graphics Agency, has offered employees remote
working options as early as 2012. Since then, we have found many opportunities to
manage our resources to maximise profitability and staff satisfaction.

When recruiting employees, | have always been keen to select those who are
independent thinkers and are able to work autonomously while meeting client needs.
However, depending on the job at hand, | also love to see employees working as part
of a team, brainstorming and cooperating with one another. Over time, such people
seemed to gravitate towards our business as we gained a reputation for offering flexible
working arrangements, allowing us to hire experts from around the world who did not
need to relocate.

In order to ensure those who choose to work from home are effectively managed, we
have structures in place to keep them connected to those who wish to work on site.
For example, we meet collectively on Mondays for an hour on Microsoft Teams, then |
meet one-to-one with each employee via the same application, or in person throughout
the week. Additionally, we have a WhatsApp messenger group and | provide my
employees with smartphones, including plans which are billed directly to the business.

We use an online software system called PixelX, which allows me to track how
employees are progressing with projects. As the program is data encrypted, the
security of our work is maintained and we are able to utilise cloud technology to store
additional, less confidential information. Naturally, policies and procedures are in place
to ensure the appropriate training and use of these systems by employees, in order to
help prevent a breach.

See next page
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(c) Explain how human and technological resources have been managed effectively at The
Graphics Agency design company. Support your answer using evidence from the source
on page 12. (8 marks)

See next page
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Question 5 (20 marks)

The following script is used to illustrate a particular management style at a leadership
conference.

Employee:  Sir, | was hoping to share some issues with you on behalf of my colleagues.

Manager: Jimmy, before you waste too much of our time, | want to make it clear how things
run around here. It is a requirement that employees follow my direction and do not
complain. | am the most experienced so my opinions and views are the only ones
which matter.

Employee: ... but Sir, my colleagues have come up with some great ideas about how the
issue of output could be better addressed ...

Manager: ... My response is no. | have already made the decision and | know what is best.
You may leave my office now.

(@) (i Identify the management style communicated by the manager in the script and
outline the evidence of this. (3 marks)

Management style:

(i) Describe one key feature of two other management styles. (4 marks)

Management style: (0 marks)

Key feature:

Management style: (0 marks)

Key feature:

See next page
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(b) Compare the democratic/participative and laissez-faire management styles. (4 marks)

(c) Choose either the autocratic or the democratic/participative management style and
explain how it would impact workplace efficiency, productivity and sustainability. (9 marks)

Management style: (0 marks)

Workplace efficiency:

Workplace productivity:

Workplace sustainability:

See next page
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Question 6 (15 marks)
(@) Outline two legal requirements for employers in the workplace. (4 marks)
One:
Two:
(b) Outline two legal requirements for employees in the workplace. (4 marks)
One:
Two:
(c) Explain one factor that drives organisational restructuring. (3 marks)

See next page
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Consider the impact organisational restructuring has on employees and workplace
culture. (4 marks)

Employees:

Workplace culture:

End of Section One

See next page
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Section Two: Extended answer 40% (60 Marks)

This section contains three questions. You must answer two questions.

Indicate the two questions you will answer by ticking the box next to the question.

Write your answers on the lined pages that follow Question 9.

Supplementary pages for planning/continuing your answers to questions are provided at the end
of this Question/Answer booklet. If you use these pages to continue an answer, indicate at the
original answer where the answer is continued, i.e. give the page number.

Suggested working time: 80 minutes.

(c)

(c)

Question 7 (30 marks)

Evaluate the importance of each of the following stages of gaining a job:

e locating job opportunities

e applying for a job

e attending an interview. (12 marks)

Identify two changes that can be created in the workplace. Explain how each change
may provide opportunities for an individual’s career development. (8 marks)

Define the concepts of continual personal learning and continual professional
learning. Explain the importance of both in the management of your long-term career
development. (10 marks)

Question 8 (30 marks)

Explain the use of the self-management strategies of goal setting, time management and
self-reflection in building a career. (9 marks)

Identify and define two decision-making tools. Justify how each of these may be used to
make personal career decisions. (12 marks)

Present three reasons why the concepts of self-understanding, personal attributes and
self-marketing are seen as being inter-related elements of career development.
(9 marks)

See next page
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Question 9 (30 marks)

Explain the impact of information communication technologies (ICT) on the operational
practices of workplaces using the following:

e mobile technologies

e high speed internet

e social networking. (9 marks)

Evaluate the importance of the following three strategies for working in a diverse
workplace:

e attending cultural awareness training

e using appropriate communication techniques

e developing awareness of equal opportunity legislation. (12 marks)

Explain the impact that organisational restructuring has upon human, physical and
financial resources. (9 marks)

End of questions
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